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* Key building block of San
Antonio’s future

e 13 identified in the
Comprehensive Plan

e Major Employment Centers

* Atleast 15,000 jobs
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The Port San Antonio Area Regional Center

§ Dmson Or

iy

— P
Lakn
wad o el
. s
i s ot ] e : 3 &
Mamach Ra SR Ry = E

: =
2 3 - E
Fo - ¥ £ Laa Patman -4
- § = ) 'IIJIIIIIHHIIW
o “ 5 @
o e s el R10 Prne
s o sl [ vidinie

- ;:i’? - e SR et £ oul AE EGIONAL CENTER
-~ STUDY AREA

pm—
fm—

Vilares B

“ ‘ i - w0 O

Acres (-]

0 onZE o2s LY 1 ]




e

?&?‘J" S,-\\; ;‘-\\[T(‘;:‘.ID

SH Tormorrow
Praz 2112019

Recrons

TR /Mon LT
W G

EEN WA

RALS OYSTEM

=ENSURE. ez PorATION W Map
WSes W Preune & Unes. Pestan
~Liees Park Etpansion Fonnmie-
LREDY Filven IMMeverenrs To
Mu.ﬂ'&) Dr
M Keuy By

o
JF

Anma:s?xgg—ft e
mc o Y Ciuter. Error @
K?N{,(

W Rerose Vg rpn Center L

WNew Tep
h

A i,

LHERS >
Memerin

W Heo iy Resiors A Evriovees
I Apea?

Miamiey Brrrer,

AR Stew e »A{mw.mw

Fom LAckiand AFR Near. Peapsact Prrcd e 7
W9/11 Memora & ’;v‘\rz Stow Sounp :g"”““tgsatltm s
PLA, RNATE SECTOR, + Mimimy
W New Lackany Moo tg—“w-‘& éf‘ﬁmamu TarTNER 3PS
B RaL Porr BMATOR. Roaoways lf:ﬁw»f G\C;A
BINDUSTRIAL Fyp SKEAND CorR o, Pesten,
B Kewes Fari Baucriens e )’Tsozes W s s .Snm;
. | ENS‘I"NG- Ti’\l!.\dﬁqs A‘-‘-"Q L) Rgm gl \J/
Leon Creey Arreten Sibewmixs

B R Trausim Coeenon T2
L Geen HeMueey Br

oecs
o Jonr 'Baksn/ WSV S @PenesTR Barriers / B Eupnices Gare Pevens
RAVUKTION -+ Ecpusmie. Drver, LAk OF Spee Eolmgs b [PEATITY- Crenrig

Licx. oF Stewpcis M Buicd Jpon ARACTER
M Characren / Histery or ‘Ru,.,.q -Mkm ‘Rn:mqs % Uhree G

BAvoes My e (s
W Virer Quniny IFrAsRpeRE WAMONT oF Avarame Lrs Lo Nigwrnmg. F;(»ymfsnss
AR Bree Misgens = Revevauopmsur

B> More foen OPTIINS!
b Narioiaw Cree. Commans WTRY0 Cor-Throvais m Ssrf'\ Evbucarin Tizs To
MIAT
B BunGaLow ¢ oLONY / Hisrerc @ ATTNNABLE TSoss &

5 WMUnveused Reimes
-m:z:us N NABLE H‘“WG B Dunean Theareg.
W S Auraiie Moseys, pe a RevitaLizar
Sceics &Teommn, s Schor Disrer I o
R

W Correz. Sener Cenre R @ Gires (® L~ Hovens i

A WA Houns Coruy/ B8 INCRERSES 7 P

o Robvway CEssiB LTy Epl i M Base
NERGY 1S Missing. Serer Disrriers

- Eratins S, S v MM bl




Vision

The Port San Antonio Area Regional Center will be a community that
supports Joint Base San Antonio Lackland’s mission, embraces and
enhances its rich military history while continuing to evolve as an
innovation hub with strong partnerships focused on promoting science,
technology, and education.

The regional center will be an attractive and vibrant destination area that
encourages a dynamic mix of community-serving uses along with stable,
family-friendly neighborhoods. We foster an environment that promotes a
healthy ecosystem, where people feel safe and comfortable bicycling and
walking, where street sidewalks, and trails are pleasant and inviting to use,
and where all businesses and industries have the support of local residents
and visitors.




Goals
Goal 1: Attract, retain, and support businesses and local talent to promote
science, aerospace, aviation, logistics and technology.

Goal 2: Promote the Port San Antonio Area Regional Center’s military identity
and preserve Port San Antonio’s rich military history.

Goal 3: Increase healthy and sustainable transportation options in areas with
anticipated increases in intensity of public and private use.

Goal 4: Increase housing options while preserving or increasing home
ownership rates.

Goal 5: Create public-facing amenities and entertainment to transform the
Port San Antonio Area into a destination.
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Implementation Priorities

Land Use Strategy 1.1

In existing neighborhoods, require future redevelopment and changes into property
uses to complement existing residences, in terms of density, heights, and setbacks.

Focus Areas Strategy 1.2

Prioritize major amenity and infrastructure improvement projects that support
multiple plan recommendations, including those related to mobility, creation of public
space, provision of recreation and green spaces, and protection of natural resources.



Focus Areas
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U.S. Highway 90

— Southwest 36th

Street

Innovation Hub

Old Pearsall Road

— Valley Hi Drive

Mixed-Use Corridor

South General
McMullen Drive
Mixed-Use Corridor
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Implementation Priorities

Amenities and Public Space Strategy 1.3

Incorporate street trees when reconstructing sidewalks, curbs, and gutters in mixed-use
corridors and focus areas. In San Antonio’s climate, shade is important for making
walking a comfortable and viable transportation option.

Economic Development Strategy 1.4

Partner with Greater: SATX (previously the San Antonio Economic Development
Foundation) to reach out to property owners and businesses outside of the Port
Authority of San Antonio’s control to identify potential sites within the regional center
that can support the growth of target industries. Help owners of commercial/industrial
properties to leverage their proximity to Port San Antonio and Lackland Airforce Base
to attract additional employers to the regional center.
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Neighborhood Profiles & Priorities: Thompson

Support business growth within mixed-use and commercial corridors
located along major roadways, such as South General McMullen Drive
and Cupples Road.

Improve the condition of existing sidewalks and implement more
crosswalk safety features to improve the pedestrian experience,
particularly along South General McMullen Drive and Cupples Road.
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Priority from Previous Neighborhood
Plan

Aligns with Sub-Area Plan
Recommendation

Aligns with other Neighborhood Action
Plan Recommendation

Continue communications with Port San Antonio so that Port San
Antonio’s redevelopment is integrated with the Thompson community,
including coordinating infrastructure improvements at Port San Antonio
and within the Thompson community.

@

-/

Rehabilitate the appearance of existing deteriorated houses and other
buildings. Expand and leverage programs through various sources
including non-profits and City programs to assist homeowners and
business owners.
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Implementation

Land Use
Recommendation #1

Strategy 1.1

Focus Areas
Recommendation #1

Strategy 1.2

Amenities and Public Space
Recommendation #1

Strategy 1.4

Strategy Types

Recommendation and Strategy Examples Regulatory and
Policy

Preserve and celebrate existing neighborhoods.
In existing neighborhoods, require future redevelopment and changes in

property use to compliment existing residences, in terms of density, X
heights, and setbacks.

Partnerships

Investments

Create quality mixed-use community destinations that are attractive to residents, businesses, and visitors, and that
increase opportunities for residential, employment, and recreational uses to be established near one another
throughout the Port San Antonio Area Regional Center, especially within the focus areas.

Prioritize major amenity and infrastructure improvement projects that
support multiple plan recommendations, including those related to
mobility, creation of public space, provision of recreation and green

spaces, and protection of natural resources.

Create urban trail connections between existing and proposed park systems.

Evaluate and amend the City’s Unified Development Code, if needed, to
grant developers credit towards tree maintenance and landscaping
requirements for planting and successfully maintaining street trees that
are large enough to shade sidewalks.
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Staff Recommendation

Staff recommends adoption of
the Port San Antonio Area
Regional Center Plan as a

component of the City’s
Comprehensive Master Plan.

SH TOMORROW

Port San Antonio Area Regional Cenfer

SA TOMORROW SUB-AREA PLANNING:
PORT SaN ANTONIO AREA REGIONAL CENTER PLAN

ADMINISTRATIVE DRAFT: AuGusT 23, 2021

THIS IS A PROPOSED DRAFT SUBJECT TO COMMUNITY INPUT, LEGAL AND
ADMINISTRATIVE REVIEW, AND WILL BE REPLACED BY THE FINAL PLAN ADOPTED BY
THE CITY COUNCIL.




Port San Antonio Area

Regional Center Plan

City Council A Session
ltem # 34

Bridgett White, AICP
Director, Planning Department
December 2, 2021

millc

Auxiliary Marketing Services
Bowtie

Cambridge Systematics, Inc.
Economic & Planning Systems, Inc.

ic Planning and Development Services

Ximenes & Associates



	Slide Number 1
	SA Tomorrow Comprehensive Plan
	Slide Number 3
	Outreach and Engagement
	Vision
	Goals
	Plan Framework
	Implementation Priorities
	Focus Areas
	Implementation Priorities
	Neighborhood Profiles & Priorities: Thompson
	Implementation
	Staff Recommendation
	Slide Number 14

